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Since 2015 Mota-Engil has been building and improving its Integrity and Compliance Program, which is

conformed by the Code of Ethics and Business Conduct, Whistleblowing Policy, Anti-Corruption and

Bribery, Anti-Money Laundering and Counter-Terrorism Financing Policy and the Group Compliance

Procedures.

Our Integrity and Compliance Program embodies our individual and collective commitment to implement

and promote a culture of ethics and compliance oriented to Mota-Engil sustainability, growth and success.

The multisectoral character of our activities and its presence in diverse geographical contexts justifies the

formalization of Mota-Engil ethics and integrity corporate rules as a tool to foster a homogenous and

shared culture.

Mota-Engil depends on maintaining and strengthening the trust of its employees, shareholders,

stakeholders and those with whom we relate, to continue writing the success story that we are all proud of

and that is a product of the dedication and hard work of all of us.

Our goal is not just to comply with laws, rules and regulations but also work to meet high standards of

business ethics, in order to increase the Group's resilience and recognition as well as to achieve

compliant, sustainable and profitable growth.

We are all responsible for Compliance!

Gonçalo Moura 

Martins

Chief Executive Officer
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The Group’s Code of Ethics and Business Conduct sets out Mota-Engil’s core

values, which are based on our business ethics and our commitment to

integrity.

This is the culture of Mota-Engil Group that we promote every day:

Ethical behaviors in all our actions;

Exemplary conduct, complying with the laws in all countries where we operate

and always faithful to the internal rules of the Group and our companies;

An attitude of respect and recognition for different ways of working, as well as

lifestyle and cultural differences;

Environmental protection and support to local communities.
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Integrity and Compliance Program Objectives

Prevent financial and reputational damage to Mota-Engil;

Identify problems in advance; 

Detect illegal acts in other organizations; 

Fortify company’s reputation; 

Enhance employee awareness; 

Get higher trust from Mota-Engil Stakeholders.
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The Value of Compliance 

Beyond financial penalties, a compliance failure can wreak havoc on an

organization’s reputation and customer relationships and negatively impact

growth and profitability targets for the foreseeable future;

Compliance is a necessary business obligation and its importance – and

complexity – will only continue to grow;

Our job is to mitigate the risk to the organization, but not in a way that

hampers the organization’s ability to function as intended, be innovative and

make money;

Risk is rooted in behavior, that’s why alignment with the business is so

critical to cultivate a culture of compliance built around ethical behavior.

Doing this well, makes the business stronger and can become a distinct

competitive advantage.
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Compliance Risks Exposure 

Mota-Engil Integrity and Compliance

Program has been designed and evolved

over time based on a risk approach by

identifying, assess and address the main

risks that the organization is exposed to;

The Risk Management Process considers

the varying risks by factors such as

regulatory landscape, location of our

operations and our industry;

All the Program considers the complexity

of the relations with interested parties and

how different stakeholders imply different

risks.

Relations with Interested 

Parties

Suppliers

Communities

Clients

Competitors

Public 

Officers

Regulatory Agencies
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Compliance Risks Exposure 

Risks Evaluated and Addressed

Gifts and hospitalities;

Donations and sponsorships;

Cash payments;

Business relationships with third parties;

High-risk transactions.

Share of information with competitors; 

Participation in industry association meetings;

Relationship and agreements with competitors, 

clients or suppliers; 

Collusion risk with competitors.

Bribery and Corruption Anti-Competitive Practices

Cash payments;

Donations and sponsorships;

Business relationships with third parties;

High-risk transactions.

Money Laundering and Terrorism

Financing

A Risk Focused Global Program

Reporting Misconduct

Effective and trusted mechanism;

Fear of retaliation;

Complaint-handling process;

Process timely completion.
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Privacy and Data 

Protection
Harassment

and Discrimination

Tone at the Top
Labour Relationships

and Recruitment

Customs

and Tax Legislation

A Risk Focused Global Program

Aspects related with Fraud

and Conflict of Interests

Compliance Risks Exposure 

Other Considerations
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CCO liases with Independent Director

CCO reports to Executive Committee

*Audit, Investment and Risk Committee

Business Unit Compliance Champions
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Integrity and Compliance Program

Compliance Code, Policies and Procedures

A. Code of Ethics and Business Conduct;

B. Anti-Corruption and Bribery, Anti-Money Laundering and Counter 

Terrorism Financing Policy;

C. Whistleblowing Procedure;

D. Group Compliance Procedures:

Third Party Procedure;

Gifts and Hospitalities Procedure;

Corporate Social Responsibility and Donations Procedure;

Cash Procedure;

Conflicts of Interest Procedure.
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Compliance Code, Policies and Procedures

A. Code of Ethics and Business Conduct

The Mota-Engil Code of Ethics and Business Conduct provides an

overview of the Company’s fundamental business values and applies to

every member of Company staff, directors, consultants, contractors, and

subcontractors, and also applies to Company subsidiaries worldwide;

The Code summarizes some of the most important Company principles

and policies and should be used in conjunction with local laws and

regulations in evaluating behavior;

It is mandatory all employees review the Code as they will be expected

to understand and comply with the entire policy;

Mota-Engil’s Code of Ethics and Business Conduct was last updated on

7th October 2019.
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Compliance Code, Policies and Procedures

B. ABC, AML and CTF Policy

Mota-Engil has a zero tolerance policy towards bribery, corruption,

money laundering and terrorist financing prohibiting these acts in any

form, whether directly or through others, anywhere in the world;

Mota-Engil prohibits giving anything of value to public officials, either

directly or indirectly (e.g. via third parties or family members), including

“facilitation” or “grease” payments;

Mota-Engil also prohibits receiving bribes in any form, and employees

must report any bribery attempts or receipt of bribes;

Mota-Engil’s ABC, AML and CTF Policy was last updated on 22nd June

2020.
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Compliance Code, Policies and Procedures

C. Whistleblowing Procedure

The whistleblowing system is available for use on a voluntary basis;

Whistleblowers may report anonymously. In the cases that the

whistleblower chooses to reveal his or her identity in order to speed up

the process of the investigation, Mota-Engil will ensure that the

whistleblower identity will remain confidential;

Mota-Engil will not penalize or discriminate against an employee who

has used the whistleblowing system to report a genuine concern

regarding wrongdoing raised in good faith;

Mota-Engil’s Whistleblowing Procedure was last updated on 22nd June

2020.
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Compliance Code, Policies and Procedures

D.1 Third Party Procedure

Mota-Engil expects that all 3P with whom it carries out business act with integrity

and in compliance with the applicable laws.

The commencement of a business relation with a 3P is preceded by a due

diligence and a risk assessment process, which includes the following actions:

• 3P Due-Diligence Questionnaire

• Risk Assessment

• Risk Rating

• Screening/Due diligence

• Approval Workflow

• Enhanced Due diligence (where applicable)

• Risk Mitigating Measures (where applicable)

Mota-Engil’s Third Party Procedure was last updated on 23rd May 2019.
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Compliance Code, Policies and Procedures

D.1 Third Party Procedure| 3P Management Platform and Screening Tools

SECURIMATE platform suports Mota-Engil’s 3Ps Full Process

Main Features:

3P Due Diligence Questionnaires

3P Risk Rating

Screening and remediation

Ongoing monitoring

Order and store Due Diligence investigations on 3Ps

Host 3Ps training

Analytics

Auditable log of all user activity
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Compliance Code, Policies and Procedures

D.1 Third Party Procedure | 3P Management Platform and Screening Tools

DOW JONES | FACTIVA - screening tools for conducting 2nd level enhanced Due Diligence

Main Features:

Screening on companies and individuals

Enhanced Adverse Media Screening

Ultimate Benefial Owners (UBOs) identifier

Real time alerts on selected entities
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Compliance Code, Policies and Procedures

D.2 Gifts and Hospitalities Procedure

Mota-Engil permits the giving and accepting of gifts of nominal or token

value, and reasonable hospitality and entertainment of Company clients

and third parties;

Employees should never accept gifts or hospitalities from counterparties

or individuals dealing with the Company unless they are customary and

commonly accepted business courtesies, and given without any

implication of influence over business decisions;

Mota-Engil’s Gifts and Hospitalities Procedure was last updated on 14th

September 2020.
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Compliance Code, Policies and Procedures

D.3 Corporate Social Responsibility and Donations Procedure

Charitable contributions and sponsorship of public interest activities of

recognized charities and non-profit organizations are allowed, so long as

such support is not used to reward the recipient for present, past or

future use or support of Mota-Engil projects or to result in a business

advantage;

Every effort must be made to ensure that donations are not being used

as an improperly by a public official or persons affiliated with public

officials;

Mota-Engil’s Corporate Social Responsibility and Donations Procedure

was last updated on 29th July 2019.
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Compliance Code, Policies and Procedures

D.4 Cash Procedure

The payment of expenses using petty cash fund should be exceptional

and related with the Company business activity;

The maximum amount which may be claimed in respect of any item

through the petty cash system is EUR 150. The payment of donations,

sponsorships and any consultant fees using petty cash is prohibited;

Mota-Engil’s Cash Procedure was approved on 5th July 2017.
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Compliance Code, Policies and Procedures

D.5 Conflicts of Interest Procedure

Mota-Engil employees should avoid ethical, legal, financial, personal

relationships or other conflicts of interest, and ensure that their activities

and interests do not conflict with their obligations to the Group;

We understand that avoiding a conflict of interest may not always be

possible or practical. The required action for an employee who does not

or cannot avoid a conflict of interest is to disclose it;

Disclosure must take place as soon as the employee identifies that there

may be a conflict of interest and, whenever possible, before the

employee engages in the conduct in question;

Mota-Engil’s Conflicts of Interest Procedure was approved on 9th

February 2021.
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Anti-Corruption Compliance Training for Mota-Engil Africa – Several in-room training

actions given by Skadden (UK) LLP and completed during last quarter 2015 in different

countries (Portugal, Malawi, Angola, Mozambique and South Africa).

eLearning Compliance Program Mota-Engil – Training supported on Mota-Engil’s LMS

platform (SuccessFactors) and 2800 employees completed training (82% of total target);

Awareness Actions about the New 3P Procedure and training in the 3P Assessment

platform – Securimate. More than 40 remote sessions held from June 2019 to June 2020,

with the participation of more than 150 Group employees;

Training session on Securimate platform which supports the Third Party Full Process, held

on 18th Sep’19 and attended by 88 System users;

Compliance Session 2019 (24th May’19) – In-room and remote training to #136 Group Top

Managers given by Skadden (UK) LLP;

Other training actions performed in 2019 and 2020, organized locally by the Business Units

in Latin America (Mexico, Peru and Brazil) and Africa (Uganda).
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Training and Communication

Internal Portal | ON.ME Public website
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In 2020 we recorded more than 4,500 hours of certified training performed by our

employees and third parties personnel on integrity and compliance topics.

Training and Communication



Preventing and detecting
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Data driven operating model, using 

data in monitoring the Program 

effectiveness; 

Robust automated monitoring was

designed to provide ongoing

surveillance, review, and analysis of

transactions that may rise any potential

integrity concerns;

Sampling testing focus on the

effectiveness of the compliance

controls and adherence to Group

General Internal Standards.
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We have established incentives for compliance and disincentives for non-

compliance, throughout a comprehensive variable compensation system

and clear disciplinary measures in place;

We conduct surveys on our employees to gauge the compliance culture;

The Third Line of Defense: Internal Audit sets periodic audits to ensure

that controls are functioning well, to understand what is working and what

needs enhancement;

Independent testing is periodically performed to evaluate our Integrity

and Compliance Program maturity and spot enhancement opportunities

to increase the effectiveness of the organization’s program.



Investigation of Misconduct and Remediation
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Mota-Engil sustains a well-functioning mechanism for the timely and

thorough investigations of any allegations or suspicions of misconduct

by the company, its employees, or third parties engaged;

The investigations are properly scoped, objective, independent and

conducted by qualified personnel ensuring that is appropriately

documented, including any disciplinary or remediation measures

taken;

Investigations, audit findings and remediation progress are reported

to the Audit, Investment and Risk independent committee on a

regular basis.
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Safeguarding integrity at work and in business is more than a legal obligation, it is an ethical obligation to

ensure respect for each employee and each partner of our companies. Only on this basis can the trust and

safety that enable the economic and social sustainability of any company be seen.

Thus, it is the responsibility of Mota-Engil management to ensure that the rules included in the Code of

Ethics and Business Conduct and in the Anti-Corruption and Bribery, Prevention of Money Laundering and

Terrorist Financing Policy, are up to date. But it is also crucial to ensure that all these rules and practices are

known to all business leaders and all employees and that we have agile, easy and safe whistleblowing or

general use channels.

This document identifies the path built by Mota-Engil in the definition and revision of codes and manuals, in

the training provided in the most diverse points and levels of the Group and in the institutionalization of those

channels.

The Integrity and Compliance Program is a project in continuous review and improvement, in a permanent

construction that can never be completed, to the extent and whenever our business takes on new formats,

new geographies, new areas and new employees are admitted to Mota-Engil.

Sofia Salgado Pinto

Independent Director




